RENCANA IMPLEMENTASI IT BALANCED SCORECARD PADA DEPARTEMEN TI DI ADIRA FINANCE by HARIMAN, SONDY & ROY, ROY
vii 
 
RENCANA IMPLEMENTASI IT BALANCED 
SCORECARD PADA DEPARTEMEN TI DI ADIRA 
FINANCE 
 
ABSTRAK 
 
 
UntukmengukursuatukinerjaTeknologiInformasipadaperusahaan, digunakanIT 
Balanced Scorecard.Saatini,Adira Finance belummelakukanpengukuran yang 
tepatpadaDepartemenTeknologiInformasisehingga, penulis 
berencanamengembangkan IT Balanced Scorecard untuk mengukur kinerja 
Teknologi Informasipada PT. Adira Finance. Maka dari itu penulis melakukan 
penelitian mengenai rencana perancangan IT Balanced Scorecard pada departemen 
TI Adira Finance. Dengan adanya IT Balanced Scorecard diharapakan departemen 
TI menjadi bagian dari business process secara keseluruhan, mempunyai cost yang 
minimum dengan kualitas yang lebih baik dan efisien serta menyampaikan strategic 
intention kepada karyawan departemen TI di Adira Finance. 
Rencanaimplementasitersebutdilakukandengancarapengambilan data, wawancara, 
dankuisionersehinggadapatmengetahuikondisiawalpadaDepartemenTeknologiInform
asi, dandilanjutkandengananalisa SWOTdan 
KPIsehinggadapatmenghasilkanperumusanVisi, Misi, 
danStrategiDepartemenTeknologiInformasi.Dengananalisatersebut, 
dapatdilihatTeknologiInformasimendukungsecaralangsungrencanastrategisAdira 
Finance danmendapatkanstandarbaruKey Performance Indicator (KPI) sehingga di 
masa yang akandatangpeningkatankinerja dapatterukurdenganbaik. 
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ABSTRACT 
 
To measure Information Technology performance in a company can use IT Balanced 
Scorecard. Currently, Adira Finance has not made precise measurement for its IT 
Department, so that the author plans to develop the IT Balanced Scorecard to 
measure the performance of IT Department at Adira Finance. Thus the authors make 
research about plan to design IT Balanced Scorecard in IT Department at Adira 
Finance. With IT Balanced Scorecard the Department of IT expected to become part 
of the business process as a whole, has a minimum cost with better quality, efficient 
and also deliver the strategic intention to the employees of IT Department at Adira 
Finance. Plan to implement the IT Balanced Scorecard can be done by data 
collection, interview, and questionnaires so we can know the initial conditions at IT 
Department and follow by SWOT analysis and KPI so that can result the formulation 
of Vision, Mission and Strategy of IT Department. With this analysis can be seen 
directly the support of IT to Adira Finance strategic plan and get new standard Key 
Performance Indicator (KPI) so in the future, performance improvement can be 
measure better. 
